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A message from Jackson
Lumber & Millwork President,
Mark Torrisi

Let me start out by wishing
everyone a Happy New Year.
2018 looks to be another strong
year in the building and remodeling industry. Housing starts are
projected to increase by 5% and
remodeling activity is expected
to grow by almost 10%. With our
expansion into the Woburn
market and significant reinvestments in our other facilities and
equipment, we are ready to
handle your needs.
I understand that a lot of you are
very concerned with what is going
on with the lumber market. 2017
proved to be a very challenging
and volatile year when it came
to pricing and supply. Demand
remained high all year and, due to
mother nature and governmental
intervention, supply has been
hampered.
Forest fires, hurricanes and
insect infestation have had a
significant impact on log
availability. Combine that
with the national problem
of trucker shortages, which
impacts all industries, and
you get a perfect storm for
price increases. I had a frank

discussion with someone who is
involved with the supply side of
the equation and this is his assessment of what happened and what
we can expect going forward.
“Since February 4, 2017, when the
market skyrocketed, the industry has
been waiting for lower prices and a
time to buy. That time has not yet
arrived. The industry, especially retail,
has shifted from having an inventory
position to just-in-time buying. In
recent years, that strategy has
worked well as supply was ample,
the business pace was moderate,
and price levels hovered at $380 or
below. With increases in housing
starts and a brisk R&R market, the
just-in-time strategy has been
taxed. 2017 witnessed major supply
chain hiccups due to hurricanes and
forest fires and that exposed the
industry to the realities of low inventory. Any change in supply, combined
with a good market, creates surging
prices and little time for retracement
in prices.
Look for prices to stay strong
through February 2018. With
current car shortages, the market
will be taxed. However, history has
revealed that when mills are shorted
15% of their cars in the near term,
they BUILD a 15% rate of on-theground inventory. At some point,
maybe March, there will finally be
too much inventory to sustain
prices. Until then…swallow hard
and cover needs.”

Most likely, this is not what we all
wanted to hear, but it is an honest
reflection of what we are all dealing with. Below is a graph put
together by Random Lengths, our
industry guide for market pricing,
that shows the market volatility
and increase in 2017 and the start
of 2018.
My hope is that the supply side of
the equation can build up enough
inventory to equal the demand
side and we will see a reduction in
the market price of lumber and
panels. We are working very
closely with our buying co-op to
make sure we have adequate
supply at as competitive pricing as
possible.
We appreciate every opportunity
you give us to be your supplier
and we want to thank you for a
great 2017. I would like to end my
note to you with an invitation to
come to our big contractor event
this year. On Wednesday, March
28, at Merrimack College in
North Andover, we will be having
our Builder and Remodeler Expo.
We will have numerous vendors
there to display and explain a lot
of our product lines, and there
will also be some educational
seminars. Please mark this date on
your calendar, as it will be a great
event for learning and networking.
We will have more information to
follow.

mtorrisi@jacksonlumber.com
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JLM Customer Focus
Don Foote Contracting
Stoneham, MA

"With the type of
high-end work that we
do, customers can be
demanding and we
often work within very
tight timeframes. That
means I often need to
be demanding with my
subs and suppliers.
However, my Jackson
rep is 100% up to the
challenge."

Specializing in high-end remodeling, Don Foote Contracting has
served customers in greater
Boston for 25 years. In that time,
the company has grown
from a two-man firm
with an office in Don’s
Winchester, MA, basement, to a full-service
general contracting
firm with offices in
Stoneham, MA, and a
custom cabinet shop.
Don Foote Contracting
believes in one-stop
shopping for their customers. As
general contractors, they manage
the full scope of the job. Foote
handles all the carpentry and
custom carpentry with his 10
carpenters, but they sub out
everything else. Foote also has
an architect on staff, so they can
offer full design/build services.

Handling renovations in communities like Cambridge, Newton,
Winchester, Lexington, Belmont,
and Brookline gives the Foote
team plenty of opportunity for
custom work. In addition, they
have worked on several historic

homes and understand the
restrictions that apply to that
type of work.
An E.G. Barker Lumber customer
for 15 years, Foote sees the
difference between a small local
materials supplier and Jackson.
He appreciates the different
products that Jackson offers like

Events—EXPO 2018
What’s New For 2018?
Find out at the Jackson Lumber
& Millwork Pro Builders &
Remodelers EXPO 2018.
This year the Expo will take place
on Wednesday, March 28th from
2:00 p.m. to 7:00 p.m. at the
Sakowich Campus Center on the
campus of Merrimack College in
North Andover.
Bigger and better than ever,
this year’s JLM Pro Builders &
Remodelers Expo will be an open
house format with a full schedule
of activities.
There will be more than two
dozen of our vendors on hand
to display and demonstrate their
newest and most innovative
products. They will be happy to
spend individual time with you
to answer your questions and
discuss specific applications.

There will also be a schedule of
educational seminars on timely
topics that will be offered at
various times during the day.
Of course, no Jackson show
would be complete without some
great food and the opportunity
for some fun networking.
So, save the date – March 28, and
plan to drop by, catch a seminar,
and see the many interactive
demonstrations and displays.
You really don’t want to miss
this show!

Pictures from the
JLM Pro Builders
& Remodelers
EXPO 2016

Jackson Lumber & Millwork Pro Builders
& Remodelers EXPO 2018
Wednesday, March 28
2:00 p.m.—7:00 p.m.
Sakowich Campus Center, Merrimack College
North Andover, MA
• Open House Format • Seminars
• Interactive Demonstrations & Displays
• Food & Drink

custom doors, windows, and
panels. Don is especially interested in the capabilities of the
CNC machine in Raymond.
Foote recently had a custom
pool canopy job in Dover that
required an unusual lattice panel
that would have been
too expensive to make
by hand, but the CNC
machine at the Jackson
mill was able to create
it.
Don is happy that his
Barker rep is now part
of the Jackson team,
and continues to provide Foote with the
same great service. He
remarked, “With the type of high
end work that we do, customers
can be demanding, and we often
work within very tight timeframes. That means I often need
to be demanding with my subs
and suppliers. However, my
Jackson rep is 100% up to the
challenge.”
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Pricing Matrix

Award Winners

Stay on top of the latest market pricing
trends for Framing Lumber and Materials
with our Jackson Lumber & Millwork
Monthly Cost Index Chart below.

Sales Team Awards Announced
The top sales performers of 2017 for
Jackson Lumber & Millwork and Jackson
Kitchen Designs were recognized at our
annual sales meeting on January 9th at
Seaglass Restaurant in Salisbury Beach,
Massachusetts. Congratulations to all, and
many thanks to our entire team of sales
professionals and designers for their hard
work and dedication.
JLM Million Dollar Club:
Ed Chaput, Jim Clark, John McQuinn, and
Ryan Robbins.
JLM Spruce Award: Marc Dettore
JLM Evergreen Award: Russ Zimmermann
JKD Top Sales Performer: Janet Maglia

L-R: Marc Dettore, Janet Maglia,
Russ Zimmermann

This quote represents current market prices and can only be used as a rough budget quote with the standard of the industry
building practices. This quote does not include Windows, Doors, Decks, Porches, or Interior Finishes.

L-R: Ed Chaput, Jim Clark, John
McQuinn, Ryan Robbins

JLM Employee Spotlight
Bruce Harrison
Inside Sales, Woburn
Even though he has 13 years of
experience in the lumber and
building materials business, Bruce
Harrison still loves to learn more
about the industry.

team for seven years. Bruce has
been part of the Jackson team
since Barker was acquired by
Jackson Lumber & Millwork in
2017.

Bruce specializes in decking, railings, interior doors, and exterior
doors. He enjoys learning about
new and innovative products, so
When he was just 18 years old, he he can share that information
started working in the millwork
with his customers.
department of Home Depot. He
later joined E. G. Barker Lumber
What does the future hold?
and was a key member of their
Bruce plans to continue to learn

so he can be a resource to
his customers and an asset
to the Jackson team.
On a personal note, Bruce
enjoys playing electric guitar,
listening to rock and roll and
heavy metal music, getting
together with friends, and
playing board/tabletop games.
He is happily married to wife,
Kelsey, and is the proud
father of identical twin boys,
Liam and Killian.

Bruce Harrison
on the job in Woburn

Providing customers with quality products, services & solutions on-time & in-full every day.

5 CONVENIENT
LOCATIONS:
AMESBURY, MA

67 Haverhill Rd.
Phone: 978-388-0366
Fax: 978-388-9824
Mon-Fri: 6:30 a.m. - 5:00 p.m.
Sat: 7:00 a.m. - 2:00 p.m.

New Product Announcement
Now Stocking
Hampton Extruded
Rail System
By INTEX Millwork Solutions

and the full line of custom
newel posts and caps add a
customized look.
Designed with long term
performance in mind, the
Hampton Rail System
combines extruded cellular
PVC with aluminum extrusion which will provide
structural integrity well
beyond what composites
can offer.

LAWRENCE, MA

215 Market St.
Phone: 978-686-4141
Fax: 978-689-1023
Mon-Fri: 6:30 a.m. - 4:30 p.m.
Sat: 7:00 a.m. - 12:00 p.m.
Millwork Showroom:
Mon-Fri: 7:30 a.m. - 4:30 p.m.
Sat: 8:00 a.m. - 12:00 p.m.

RAYMOND, NH

10 Industrial Dr.
Phone: 603-895-5151
Fax: 603-895-5152
Mon-Fri: 6:30 a.m. - 4:00 p.m.

WOBURN, MA

10 Jefferson Ave.
Phone: 781-933-0057
Fax: 781-932-6649
Mon-Fri: 7:00 a.m. - 4:30 p.m.
Sat: 8:00 a.m. - 12:00 p.m.

An economical rail solution with
performance far superior to
composite railing, the Hampton
Extruded Rail System is available
in 6, 8, and 10-foot lengths for
level and radius rail runs, and 6
and 8-foot lengths for stairway
applications.
Made of PVC with aluminum
reinforced core, Hampton Rail
works like wood. Rails can be cut,
coped, milled, routed or drilled,

In addition, paint adheres
well to PVC. Paint brush
strokes on Hampton Rail
make it undistinguishable from
painted wood – a look that can
not be achieved with WFMEs.
Hampton Extruded Rail has a
fastener system that is truly
hidden. Hardware is completely
concealed inside the rail. It will
not rust and stain rail, columns
or newel posts.

JACKSON KITCHEN
DESIGNS
NORTH ANDOVER, MA
Butcher Boy Marketplace
1093 Osgood St. (Rt. 125)
Phone: 978-685-7770
Fax: 978-685-7771
Mon-Fri: 9:00 a.m. - 5:00 p.m.
Sat: 9:00 a.m. - 3:00 p.m.
Appointments available

• Matte Finish – 100% Extruded
Cellular PVC with Aluminum
Reinforced Core.
• Flat and Peaked 3-1/2” Rail
Widths.
• Commercial Code Approval
Spans up to 10 Feet.
• Hidden Stainless Steel
Fasteners.
• 1-1/4” Square Edge Balusters
and Square Edge Posts.
• 5” Standard Newel Cover, 6”,
8”, 10”, and 12” Optional.
• Solid PVC Flat & Pyramid
Newel Caps, Injection Molded
Cap Optional.
• Does Not Require Paint But
Can Be Painted.

Quarterly Product Special
Visit us at
www.jacksonlumber.com

FREE OFFER!

GREAT STUFF PRO 14 XL DISPENSING GUN

FREE!

(Reg. $99.00)

To the first 10 customers that buy one case
of any gunable foam or adhesive.
With this coupon only.

