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Taking My Hacks
A message from Jackson
Lumber & Millwork President,
Mark Torrisi

Bus Trip to JLC Live
2020 Residential
Construction Show
Friday, March 20
Providence, RI
Bus transportation,
admission and lunch
will be provided.

Happy New Year! I want to
start off by thanking everyone
for a fantastic 2019.
We exceeded our sales figures
from last year, added some
additional product lines to
compliment what we already
offer, and completed the yard
renovation project in our
Woburn location.
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Like all businesses we had our
challenges, but I am very proud
of the team of Jackson associates who worked extremely
hard to provide the best
possible service to you, our
customers.
Looking back at 2019 and
comparing it to 2018 is a tale of
opposites when it comes to the
lumber market.
In 2018 there was extreme
volatility with the lumber
market reaching historic highs
during the months of June and
July. This past year could be
considered tranquil in comparison. Lumber prices ended 2019
virtually even with the 10-year
average, which is traditionally a
comfortable trading range for
the market. (Please see price
index graphs on page 3.)

2019 witnessed significant
production curtailments in
parts of the US West and,
more significantly, in British
Columbia. The effects of the
curtailments were not fully
realized in 2019, especially in
the Northeast. The two
biggest reasons for that are
the reduction in lumber
exports overseas due to the
trade war with China, and the
increased use of other species,
especially southern
yellow pine, in other
parts of the country.

proven elusive in the postrecession period.
Among those most bullish are
Fannie Mae, Mortgage Bankers,
and the National Association of
Home Builders. Their latest
forecasts all top the 1.3-millionunit level.
As for the remodeling sector of
our economy, Fastmarkets RISI,
an industry leader in economic
trends, forecasts that usage in
the US repair and remodeling
sector in 2020 will hold at the
2019 level.
Continued on next page.

So, what can we expect
for this year? According
to an economist from
the National Home
Builders Association,
“National demand
expectations for 2020
are consistent with 2019
with maybe a slight
increase, 1-2%. That
said, many believe US
housing stock is underbuilt creating a pent-up
demand that is yet to
be filled.”
A moderate surge in
housing starts in the
second half of 2019 has
some analysts boosting
their latest forecasts
for starts in 2020.
If the optimism holds
true, starts will press
up to the 1.3-millionunit level, which has

Renovations at our Woburn yard.

- Providing Solutions & Delivering Results Since 1946 -

Page 2

jacksonlumber.com

Taking My Hacks
A message from Jackson
Lumber & Millwork President,
Mark Torrisi
Continued from Page 1.

An increase in demand and some
curtailments in production will probably
lead to some inflation in lumber products. A buyer from LMC, our buying
co-op, put it to me this way:
“Expect volatility in the first quarter and
a pricing bias to the upside with higher
‘highs’ in 2020 and higher ‘lows.’ Lumber
prices can expect at least a 2-4% increase
over the course of the year, while OSB
prices for 2020 will probably be up
5-10%.” (Check out the article below
to find out what LMC is and what they
do for us.)
This is what I was told in December,
but a lot of things can change the course
of the market throughout the year.
Weather, international conflicts, politics,
and mortgage rates can have an impact
on construction and, in turn, where the
lumber and OSB markets go.

"This year
should be a continuation
of the strong economic
run we have been
experiencing."
On the Millwork and Building Materials
side of the supply chain, we have
received notifications from all our
major suppliers announcing price
increases for 2020.
Price increase announcements are
never welcome, but the manufacturers
are experiencing increased raw
material and labor costs. In addition,
the tariffs that are now imposed on
certain raw materials are driving costs
up.
I recommend that you include price
escalation in your budgets for 2020.
Most of the suppliers have announced
price increases in the 3% to 5% range.

The two largest manufacturers of
interior molded doors, Masonite and
JELD-WEN, have announced a significant increase of 14% on solid core
doors and 25% on hollow core doors.
Be assured that we are working closely
with our buying co-op and also working directly with our manufacturers to
try to mitigate these increases.
To sum all of this up, this year should
be a continuation of the strong economic run we have been experiencing.
Again, I want to thank all of you for a
great 2019, and we look forward to a
strong 2020. We will continue to do
our best to control the things that we
can control so we can offer you the
best quality products, services and
solutions at competitive prices all the
time.
We appreciate every opportunity you
give us to be your supplier.

mtorrisi@jacksonlumber.com

JLM Vendor Spotlight
LMC Dealer Network
Lumbermens Merchandising
Corporation
Jackson Lumber & Millwork has been a
member of Lumbermens Merchandising
Corporation (LMC) for 50 years now.
Why? As a member of LMC, we can offer
you the buying power of a national chain
while giving you the personal attention
you expect from a family owned business.
Founded back in 1935, LMC was started
by 35 independent lumber dealers to
increase their buying power by using a
collaborative approach to purchasing.
Today, LMC is our nation’s premier
cooperative for independent lumber and
building materials dealers. There are now
more than 380 LMC Dealer Companies
with a network of more than 1,400
locations and Billion Dollar Buying Power.
In 2018, LMC did $4.8 billion in lumber
and building materials purchases for their
members.

Because of LMC’s long-term relationships
with the highest quality lumber mills and
the most desired manufactured brands,
our Jackson team can buy better and
smarter.
That means you can count on getting the
products you need when you need them,
at a competitive price.
We also have access to the LMC nationwide network of market intelligence
which means we know when to buy and
how to buy, so you will always have the
innovative solutions and quality materials
you have come to expect from Jackson.
As you would expect, we have our finger
on the pulse of our local market but as
members of LMC, we also stay informed
on industry news, market trends, and
new innovative product solutions from
the most desired manufacturers, suppliers, and mills. That way we can find ways
to save you time and money, and we can
provide solutions that will make all your
jobs successful.

"As a member of LMC
we can offer you the
buying power of a
national chain while giving
you the personal attention
you expect from a
family owned business."
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Pricing Matrix

Events

Stay on top of market pricing trends for Framing
Lumber and Materials with our JLM Monthly
Cost Index Chart below.

You Are Invited!
Be our guest at
the largest event in
New England for
builders, remodelers,
contractors, and
their crews.
►Free Admission
►Free Transportation
►Free Lunch
Build Your Knowledge & Perfect Your
Skills. See the Hottest Products. Learn
the Newest Building Techniques.

NEW ENGLAND 2020
Friday, March 20th
Providence, RI
Convention Center
► 300 Building Products
Manufacturers.
► TWO Expo Halls.
► LIVE Exhibitor Demos.
► LIVE Installation &
Building Clinics.
Reserve your admission ticket and
seat on the bus at any Jackson
Lumber & Millwork lumber counter.
Reservation deadline:
Monday, February 24th.

This quote represents current market prices and can only be used as a rough budget quote with the standard of the industry
building practices. This quote does not include Windows, Doors, Decks, Porches, or Interior Finishes.

Schedule:
Buses depart from the Amesbury, Woburn,
and Lawrence stores in the early morning.
Exact time TBD. Lunch will be provided.
Return bus leaves the RI Convention Center
at 2:30 p.m.

JLM Employee Spotlight
Carl Wormley
Amesbury Yard Manager
After twenty years in the lumber
business, Carl Wormley joined
the Jackson team two years ago,
starting as a counter salesperson
in Amesbury. Recently named the
Amesbury Yard Manager, Carl
likes the fast pace and daily
challenges that come with his
new position.
He has a great team and enjoys
collaborating with them to get

the job done. As a hands-on
manager, Carl never hesitates to
man a forklift or help to load
product when the team needs the
extra support. He sees himself as
open-minded and non-judgmental
and is open to advice and new
ideas.
What are his future goals? Carl
would like to continue his career
with Jackson, either in his current
position or elsewhere in the
company where he can learn
new aspects of the business.

When not on the job,
Carl enjoys hiking, playing
guitar, and traveling. He
and his wife, Elizabeth,
are planning a trip to
Greece this summer.
The Wormley menagerie
includes Lucy, a beagle/
Jack Russell mix; Glory
the cat; and five eggproducing hens.
Carl Wormley on the job in
Amesbury.

Providing customers with quality products, services & solutions on-time & in-full every day.

5 CONVENIENT
LOCATIONS:
AMESBURY, MA

67 Haverhill Rd.
Phone: 978-388-0366
Fax: 978-388-9824
Mon-Fri: 6:30 a.m. - 5:00 p.m.
Sat: 7:00 a.m. - 2:00 p.m.

LAWRENCE, MA

215 Market St.
Phone: 978-686-4141
Fax: 978-689-1023
Mon-Fri: 6:30 a.m. - 4:30 p.m.
Sat: 7:00 a.m. - 12:00 p.m.

RAYMOND, NH

10 Industrial Dr.
Phone: 603-895-5151
Fax: 603-895-5152
Mon-Fri: 6:30 a.m. - 4:00 p.m.

Sales Team Awards Announced
Congratulations to
our JLM and JKD
Top Sales Performers

Jackson Kitchen Designs
Awards presented by Kitchen Manager,
Lisa Torrisi.

The top sales performers of 2019
for Jackson Lumber & Millwork
and Jackson Kitchen Designs were
recognized at our annual sales
meeting on Monday, January 13th
at the Haverhill Country Club.
Congratulations to all, and many
thanks to our entire team of sales
professionals and designers for
their hard work and dedication.

Top Sales Performers: Jessica Sykora
and Janet Maglia.
Jackson Lumber & Millwork
Awards presented by Sales Manager,
Ernie Villers.

Jessica Sykora,
JKD Top Sales Performer

Evergreen Award for Outstanding
Sales Performance: John McQuinn.
Spruce Award for Outstanding
Achievement: Marc Dettore.
Million Dollar Club: Brian Dupes,
Ryan Robbins, Dylan Shmulsky,
Gordon Smith, and Ernie Villers, Jr.
Janet Maglia,
JKD Top Sales Performer

WOBURN, MA

10 Jefferson Ave.
Phone: 781-933-0057
Fax: 781-932-6649
Mon-Fri: 6:30 a.m. - 4:30 p.m.
Sat: 8:00 a.m. - 12:00 p.m.

JACKSON KITCHEN
DESIGNS
NORTH ANDOVER, MA

Butcher Boy Marketplace
1093 Osgood St. (Rt. 125)
Phone: 978-685-7770
Fax: 978-685-7771
Mon: By appointment only.
Tues-Fri: 9:00 a.m. - 5:00 p.m.
Sat: 9:00 a.m. - 3:00 p.m.
Appointments available

Marc Dettore,
Spruce Award

John McQuinn,
Evergreen Award

Brian Dupes,
Million Dollar Club

Ryan Robbins,
Million Dollar Club

Dylan Shmulsky,
Million Dollar Club

Ernie Villers Jr.,
Million Dollar Club

Gordie Smith,
Million Dollar Club

Quarterly Product Special
Visit us at
jacksonlumber.com

Bostitch Special—FREE Framing Gun!
Buy One Pallet (40 boxes)
Mixed 8D & 12 D Coil
(#C12P120D and/or #C8R113BD)

and receive

One FREE Bostitch
Top Coil Framing Gun
#BTF83C

($300 value)

#BTF83C

Limit one per contractor account. With this coupon. At point of purchase only. Offer good thru 3/14/20.

