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Taking My Hacks

A message
from
Jackson
Lumber &
Millwork
President,
Mark Torrisi

Another year is almost in the
books, and the challenges that we
all face keep changing.

Leading Indicator of Remodeling
Activity (LIRA), released by the
Joint Center for Housing Studies
of Harvard University.

The positive side of this reduction
in business is that supply chain
issues are improving. See the
article on page 2 for a summary
from our purchasing manager,
Brad Martineau, about what is
happening with our suppliers.

For the last two years the
construction industry has
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( Lumber Prices Edged Lower
Current September price is $509; decreased 22% over the past seven weeks
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seen tremendous growth
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in new housing construction
and repair and remodeling
activity. That has been the

170

ss10

sas0

positive side of things, but
we have also faced severe

volatility in the lumber and panel
market as well as an elevated level
of inflation on most other building
materials. Combine that with supply
chain issues and material shortages,
plus a tight labor market, and it goes
without saying that business has
been a challenge.

Now we are facing increasing
interest rates that have a direct
impact on our business. | recently
attended a meeting of the Home
Builders Association and | want to
share their forecasts for next year.
Housing starts that were over 1.6
million last year are forecast to drop
to less than 1.4 million in 2023.

Another positive outcome is that
the lumber market is stabilizing.
Prices remain higher than pre-
pandemic levels, but we are not
seeing the extreme volatility and,
as of now, the forecast is for
things to get back to a more
normal pattern of increases and
decreases that our industry has
experienced in the past.

Our industry has seen more than
its fair share of ups and downs,
and we always get through it. As
we approach the end of the year,

| want to wish everyone a happy
holiday season and say thank you
again for the opportunity you

(Single-Famin Starts
Home building declines as interest rates increase

2000 {Thousands ofunits, SARR.
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give us to be your supplier.

The entire Jackson staff
appreciates working with
you and we look forward
to being the best possible
supplier in the future.

Remodeling activity is forecast to
drop by 6% to 7%. Home improve-

ment spending is expected to decline

significantly until at least the middle
of next year, according to the latest

mtorrisi@jacksonlumber.com

Product Showcase

In Stock
Primed Plank Lap
Siding

By James Hardie Industries

@ JamesHardie

Traditional and timeless.
Sleek and strong.

James Hardie’s best-selling product, Hardie® Plank Lap Siding is the
most popular brand of siding in North America, protecting and
beautifying homes from coast to coast.

Hardie® Plank Lap Siding, Primed for Paint.

Available in Cedarmill® and Smooth, James Hardie’s Primed for Paint
Collection gives you the ability to choose paint for your home’s
exterior. Primed and ready for field painting, it is a durable, high-
performance canvas.

Select Cedarmill®
For a natural cedar look,
textured like wood.

Smooth
For a sleek, clean
modern look.

JAMES HARDIE STOCK PRIMED PLANK LAP SIDING

514CDRMILLPRMD - 5-1/4 x 12’ CEDAR MILL HARDIE PRIMED

514HPS - 5-1/4 x 12’ SMOOTH HARDIE PRIMED

Hardie® fiber cement siding
helps protect the home. From
non-combustible fire resistance
to resisting pests, moisture, and
extreme weather, Hardie®

siding combines beauty with
performance. This low-
maintenance siding is backed
by a 30-year, non-prorated
substrate warranty.

Continued on Page 2.
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Product Showcase

James Hardie Siding

Continued from Page |.

In addition to the Primed for Paint Collection,
Hardie siding and trim products are available
with ColorPlus® Technology finishes that
provide even coverage and long-lasting, UV
fade-resistant color backed by a |5-year
limited finish warranty.

The palette features a variety of beautiful
colors curated by James Hardie’s color
experts, including the Dream Collection, the
Statement Collection, and the new Magnolia
Home | James Hardie Collection.

introducing the

MAGNOLIA HOME

() JamesHardie

COLLECTION

Supply Chain Update

From Brad Martineau,
Purchasing Manager

It has been just about a year since | have
provided you with an update on the supply
chain in the building material industry. A lot
has changed over the last 12 months.

Many of the products that | communicated
were difficult to get a year ago are much
easier to procure now. These products
include PVC Trimboards, FJP & Solid Pine
Mouldings, and MDF Sheets, just to name
a few. Raw materials of these products
have become more readily available, which
allows manufacturers to produce finished
goods in a timelier manner.

jacksonlumber.com

The Magnolia Home | James Hardie Collection

Every home has
a story to tell.

Meticulously curated by
Joanna Gaines, The Magnolia
Home | James Hardie Collection
features a palette of beautiful,
earthy colors in a variety of
siding products, styles, and
textures.

“One of the most
important things for any
home is exterior curb
appeal,” said Joanna Gaines.
“With our collection with
James Hardie, | know we
are creating a collection of
beautiful products that will
stand the test of time.”

With a variety of siding styles and textures, the
Collection makes it easy to combine carefully
thought-through design elements to bring a wow
factor to any home.

It is available in the most popular Hardie® siding
styles—plank, shingle, and board-and-batten—as
well as trim and sofitt products to help complete
the exterior.

All products are pre-finished with James Hardie’s
proprietary ColorPlus® Technology finishes.

On the other hand, there are still a few
products that are extremely difficult to attain.
These include certain glue adhesives, white
cedar shingles, as well as glass mat products
such as Shaftliner, which is a fire barrier for
cavity shaft walls and area separation firewalls
in multi-family housing.

There is no real update as to when these will
become more readily available, but we will
continue to communicate as soon as we
obtain more information.

“The supply chain has vastly
improved over the last several
months”

If you recall, window and door lead times of
the three major brands we distribute were
out to as much as 16 weeks at the time of
my last update.

Visit us at jacksonlumber.com

@ JamesHardie

The Collection’s |6 beautiful finishes
feature natural, earthy tones including
greens, beiges, and greys.

It is available in three classic Hardie®
siding styles:

LAP SIDING: Hardie® Plank in
Select Cedarmill® or Smooth textures
(sizes: 8.25, 7.25, 6.25, and 5.25)

SHINGLE: Hardie® Shingle Straight Edge
Panel.

BOARD-and-BATTEN: Hardie® Panel

in Select Cedarmill® or Smooth textures
(size: 4 x 10), paired with Hardie® Trim
batten available in Rustic Grain or
Smooth Textures.

See related story on Page 4.

Andersen lead times have improved on some
of their product lines, but others remain in
the 10-to-12-week or |3-to-15-week ranges.

Vinyl Window lead times from both Harvey
Windows and Paradigm Window Solutions
have normalized over the last several months
and are now in the four-to-six-week range,
except for custom upgrades on tempered
glass or certain color options.

In conclusion, the supply chain has vastly
improved over the last several months. The
Purchasing Team remains diligent in working
closely with our suppliers to forecast product
needs and to ensure that we have all of the
materials you need when you need them.

As always, please reach out to your local
Jackson Lumber Sales Representative if you
have any questions regarding specific product
pricing and availability.
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Events

Contractor Breakfasts

We hope you were able to join us for breakfast
in Lawrence on October 26th and in Amesbury
on November 2nd.

Don’t miss our next Contractor Breakfasts! We
will have vendors on hand to display and discuss
their latest products.

WOBURN:
November 9, 7:00 a.m.—10:00 a.m.
Vendor: James Hardie Siding

=k
@ JamesHardie' |

RAYMOND:
November 30, 7:00 a.m.—10:00 a.m.
Vendor: IKO Roofing

Holiday Hours
Thanksgiving:

The stores will be closed

on Thanksgiving, Thursday,
November 24, and will close
at 2 p.m. on Friday, November 25.

: ' | Christmas:
- MIRRY= | The stores will be closed

f on Saturday, December 24
%@mm and Monday, December 26.

New Years:

The stores will be open

until noon on Saturday, 2
December 31 and closed {8

on Monday, January 2.

* HAPPY NEW YEAR *

JLM Employee Spotlight

Pricing Matrix

Stay on top of market pricing trends for Framing
Lumber and Materials with our JLM Monthly Cost
Index Chart below.

MONTHLY COST INDEX FOR FRAMING LUMBER & MATERIALS
36x24 House with a 20x20 Attached Garage (2,128 Sq. Ft.) All quotes include taxes.
ECONOMY PRICE PER SQUARE » QUOTE #177933

Includes: 2x6 Exterior Walls, 7/16 OSB Wall Sheathing and 1/2 Fir Roof Sheathing, 3/4” T&G OSB, Stick Framed
Floor and Roof System, Double 4” Vinyl Siding, IKO Shingles and Roofing Components, Nails and Hangers.

$25.00 ——2019
2020
$20.00 2021
——2022
$15.00
$10.00 ==
JAN FEB MAR APR MAY JUN JuL AUG SEP ocT Nov DEC

——2019 $10.77 $10.79 $10.95 $10.91 $10.74 $10.45 $10.58 $10.63 $10.58 $10.65 $10.68 $10.79

2020 $10.77 $10.80 $11.85 $11.10 $10.55 $10.66 $11.21 $13.27 $16.03 $17.68 $16.51 $15.52
=e=2021 $16.63 $18.46 $20.06 $21.43 $25.52 $28.99 $25.66 $21.23 $18.73 $15.73 $16.05 $16.09
——2022 $17.68 $19.79 $21.53 $22.55 $20.75 $19.85 $17.35 $16.36 $15.86 $15.14 $13.58

PREMIUM PRICE PER SQUARE » QUOTE #420409

Includes: 2x6 Exterior Walls, 1/2” Zipwall & 5/8” Ziproof, Advantech Subfloor, Stick Framed Floor and Roof
System, 5-1/4” Color Plus Hardie Siding, PVC Exterior Trim, IKO Cambridge Shingles and Roofing Components,
Nails and Hangers.

$32.00

$30.00 ~—2019
$28.00 2020
$26.00 ——2021
$24.00 ——2022
$22.00
$20.00
$18.00 e
$16.00
$14.00

JAN FEB MAR APR MAY JUN JuL AUG SEP ocT Nov DEC
—=2019 $1432  $1434  $1445  $1440  $1432  $14.09  $1424  $1426  $1475  $1480  $1500  $15.11

2020 $15.10  $1533  $15.89  $15.84  $1531  $1541  $1585  $17.92  $2058  $22.20  $21.09  $20.12
—==2021 $21.20  $2262  $2432  $2579  $30.12  $33.28  $29.88  $2688  $22.68  $19.88  $2024  $20.30
——2022 $2260  $25.01  $27.04  $2835 $2644  $25.00  $21.98  $19.75 $19.69  $19.62  $17.34

PREMIUM PLUS PRICE PER SQUARE » QUOTE #177944

Includes: The same specs as the premium price spec, however the floor joists are upgraded to an | Joist System.

——2019
$35.00 2020
——2021
$30.00 s=2n
$25.00
$20.00
AN FEB MAR APR MAY JUN uL AUG SEP oct (% DEC

===2019 $19.20  $1921  $1930  $1927  $1922  $1904  $19.14  $1919  $1917  $19.23  $1940  $19.48

2020 $19.46  $1958  $19.63  $2009  $1971  $19.80  $20.14  $21.86  $2420  $25.83  $25.18  $24.47
—e=2021 $2533  $2696  $2875  $30.13  $3576  $3855  $3565  $33.89  $3039  $27.38  $27.81  $27.87
——2022 $2895  $31.05  $34.35  $34.98  $33.63  $3252  $30.06  $2895  $2870  $2813  $24.80

These quotes represent current market prices and can only be used as a rough budget quote with the standard of the
industry building practices. They do not include Windows, Doors, Decks, Porches, or Interior Finishes.

Chris Parello
Outside Sales

With a marketing degree from
Salem State, Chris Parello started
in the building materials industry
25 years ago.

A member of our Outside Sales
Team for almost five years, Chris
specializes in windows/millwork
and enjoys using his industry
experience to help customers
with product selections. He

credits sports with helping him
cultivate the “never quit, never
give up” attitude he uses in both
the personal and professional sides
of his life.

Chris and his wife of 21 years,
Amanda, have two daughters,
Gianna, and Alessandra. In
addition to coaching their softball
and flag football teams, Chris plays
softball, and runs road races. For
the last seven years, Chris has run
the 9k Run for Home Base, wearing

240 Ib. pack. The
race, which finishes
inside Fenway Park,
is in support of our
veterans. For the last
three years, Chris
has run the 26.2-mile
weighted challenge,
ToughRuck. This year
he finished 56™ out
of 405 participants
while carrying just
under 30 Ibs.

Visit us at jacksonlumber.com

Chris Parello at the
2022 Run for Home Base
and 2022 ToughRuck
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5 CONVENIENT
LOCATIONS:

AMESBURY, MA

67 Haverhill Rd.

Phone: 978-388-0366
Mon-Fri: 6:30 a.m. - 4:30 p.m.
Sat: 7:00 a.m. - 12:00 p.m.

LAWRENCE, MA

215 Market St.

Phone: 978-686-4141
Mon-Fri: 6:30 a.m. - 4:30 p.m.
Sat: 7:00 a.m. - 12:00 p.m.

RAYMOND, NH

10 Industrial Dr.

Phone: 603-895-5151
Mon-Fri: 6:30 a.m. - 4:00 p.m.

WOBURN, MA

10 Jefferson Ave.

Phone: 781-933-0057
Mon-Fri: 6:30 a.m. - 4:30 p.m.
Sat: 7:00 a.m. - 12:00 p.m.

JACKSON KITCHEN
DESIGNS

NORTH ANDOVER, MA
Butcher Boy Marketplace

1093 Osgood St. (Rt. 125)
Phone: 978-685-7770

Mon: 9:00 a.m. - 3:00 p.m.
Tues-Fri: 9:00 a.m. - 5:00 p.m.
Sat: 9:00 a.m. - 3:00 p.m.
Appointments available

f inlo

ProSales

JLM Vendor Spotlight

James Hardie Industries
U.S Corporate Headquarters:
Chicago, lllinois

Unparalled beauty.
Unparalled performance.

@ JamesHardie

James Hardie is a global leader in premium

building solutions that offer lasting beauty and
endless design possibilities with trusted protection
and low maintenance. The world’s #| producer and
marketer of high-performance fiber cement and fiber
gypsum building solutions, James Hardie offers siding
and accessories for every style. Hardie® products
empower homeowners and building professionals

to achieve the home of their dreams.

The company pioneered the technology of fiber
cement building products made from sustainable
raw materials and continues to invest in innovation
to transform the way the world builds. James Hardie
operates with an inclusive company culture, and an
unwavering commitment to Zero Harm. The
company employs a diverse global workforce of
approximately 5,200 employees across operations

in North America, Europe, and Asia Pacific.

Hardie® fiber cement is non-combustible fire
resistant. It resists pests, moisture, and extreme
weather. James Hardie siding products deliver
uncompromising durability and finish quality for

a beautiful, low-maintenance exterior and their
30-year non-prorated substrate warranty ensures
peace of mind.

Suitable for all home styles, from traditional to
contemporary, James Hardie products are available
in several color collections. They are also available
primed and ready to paint.

Quarterly Product Special

Two very popular collections are the Dream
Collection and the Statement Collection.

Dream Collection™

Made to order in a wide range of Hardie® siding
and trim styles, this collection offers maximum
design flexibility with a color palette of more than
700 ColorPlus® Technology finishes.

Statement Collection™

Curated by James Hardie design experts, this
collection features a palette of the 14 most
popular colors in our region. The Statement
Collection’s siding and trim products with
ColorPlus® Technology finishes are locally
stocked for easy availability.

Combining beauty with high performance,
ColorPlus® Technology finishes are baked on

in a controlled factory environment so the even
coverage and UV fade-resistant color will last for
many years. They are backed by a 15-year
prorated limited finish warranty.

Hardie® siding has been installed on over

10 million homes. James Hardie is the #| brand
of siding in America and continues to be the
trusted source for reliable protection and long-
lasting beauty for the homeowners’ biggest asset.

@ JamesHardie

See related Product Announcement on Page |.

Enter To Win! One Winner at Each Store Locatlon'
BOSTITCH NAIL GUN
(Various Models)

One nail gun will be raffled at each store location.
Enter by November 30th. Winners announced December Ist.

Name:

Address:

Phone: Email:

One entry per person. To enter, drop this form (no coples please) at your local Jackson store. One winner per store.
— — —

- Providing Solutions & Delivering Results Since 1946 -



