LUMBER & MILLWORK

Taking My Hacks
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A message
from
Jackson
Lumber &
Millwork
President,

It is hard to believe that it is already
August. | hope every one of you
had the opportunity to take some
vacation time and enjoy the great
summer weather we have had this
year in New England.

As | look at the market we serve
here in the Northeast and also read
information from national sources,

it is easy to realize that the building
and remodeling market in New
England is quite different from other
parts of the country.

While markets in the south and out
west are experiencing home price
deflation and an abundant inventory
of new houses, we are in just the
opposite situation. | mention this
because even though our market

is quite different, we are affected

by the lack of demand for forest
products in other parts of the
country.

The lumber market has been fairly
stable this year at normal price
levels, the OSB market has been
exceptionally soft, and we are seeing
lower than normal prices. This is all
due to the lack of demand across
the country. The economic
conditions are forecasted to remain
as they are for the next quarter, so
you could assume that the lumber
and panel market would remain
stable. However, outside factors
are now playing a part in changing
the direction of those markets.

TOGETHER WE BUILD

On page 2 of thimewsletter, our

Director of Purchasing and Manufac-

turing, Brad Martineau, does an

excellent job explaining what is going

on with tariffs and duties that are
now being implemented on products
coming into the United States.

So the question is, how will all of
this impact prices? A recent article
from Random Lengths, an industry
expert, gives their forecast for the
balance of this year and into next
year. oDespite
our updated price outlook for 2025
shows dimensional lumber prices
pushing higher into the second half
of the year. Canadian duties more
than double in the coming weeks
and offshore imports face the
assumed 25% section 232 tariffs in
our baseline outlook in the fourth
quarter. Looking out to 2026, we
expect demand will outstrip capacity
growth, keeping dimensions prices
higher than 2025 levels. A pullback
in offshore imports in response to
new tariffs will also contribute to
further tightening of supply on top

of another expected salvo of sawmill
closures in

My thoughts are that we will see an
increase in the lumber market in the
short term but due to the lack of
demand across the country, we will
not see a runaway market. The OSB
and plywood markets should be
fairly stable for the next 90 days.

We will continue to do our best
to control the things that we can
control and offer you the best
quality products, services, and
solutions at a competitive price
all the time. We appreciate every
opportunity you give us to be
your supplier.

mtorrisi@jacksonlumber.com
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Events
JOIN US FOR OUR ON -SITE DAP EVENTS

s

!
ON THE JOB
SINCE 1865.
ON THE JOB

SINoE 58
b |

RAYMOND
Tuesday AM
Sept. 23
8:30f 11:30

AMESBURY
Tuesday PM
Sept. 23
1:00f 3:30

LAWRENCE
Wednesday
Sept. 24
9:00 - 2:00

WOBURN
Thursday
Sept. 25
9:00 - 2:00

Meet with DAP Product & Application Experts
for new product innovations &
product/project advice.

8§ Demonstrations
8§ Jobsite Visits
§  Training/Certification

§  Store Front Selling
8§ Hands on Demos
8  Tour Specials

Canada. o6

SUMMER 2025
CONTRACTOR
COOKOUTS!

Did you miss out
on our cookouts
in Raymond and
Woburn?

No worries! Come join
us in Amesbury and
Lawrence for our

End of the Summer
Customer Appreciation
Cookouts.

AMESBURY:
Thursday, August 7
11:30 a.m.fi 1:00 p.m.

No reservations needed!
Stop by for some great food
from the grill and an ice cold LAWRENCE:
beverage if you are in the area. Thursday, August 21
Hope to see you there! 11:30 a.m.i 1:00 p.m

El @) @ - Providing Solutions & Delivering Results Since 1946 -
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H H aterial/Product Tariff Rate ‘ountry/Region otes
Tariff & Duties Update duties are not new; softwood lumber has | | :r,df
—— : been dealing with this system since 2017. | "™ i commercial consiruction 1
’ . The new ADD rates increased anywhere | poucs-in-piace N Taiffimpact modeled by USS
From Brad Martineau, from 9.65% to 35.53%, depending on the m “"“** o !
1 1 Wood-Framed 9% loba e AT
DlrdeCtor 0]; Purchasmg Although scheduled for August'gthe final | "™ il s A
and Manutacturing determination of the Countervailing Duty | Srieerso™esd s Canada ST
(CVD) could possibly be delayed until early conoer Pt et o e
October. Once both duty changes go into | wiring o Grobal July9 2
Since our last newsletter, new tariffs and effect, Canadian suppliers will realize a 20% . oo so% ot Blanker are appied foa
duties have hit the United States, and others increase in duties, taking the total combineg e
will become effective in the upcoming months rate to 34.4%, which will remain in place for unersaimai 10% AN Aoptes eyt ot
As your trusted partner, we want to keep you the next 12 months. i Section 301, fentany
informed about these changes and their Phase 2 of President Trump's Liberation Dz S o ey
potential impact on your projects. was effective on August'1This phase has | wee o Meico et
As taxes on goods imported from other tariffs against Canada at 35%. At this point . . . [
countries, tariffs play a critical role in shaping no one knows which products are included. : sl
the cost and availability of building materials. Currently, forest products have been o @St | oen, Souh oren | S opeen 2om®
Universal tariffs of 10% are imposed on all ~ exempted from Canadian tariffs under the |, s0% w e o
goods entering the United States. USMCA agreement, and it is our hope that (etred uly8 s
. . will continue. . . .
On August 1st, the United States imposed prices and we will make necessary investments
anadditiona#0% tariff on all goods imported ~ Lastly, on March1 President Trump signed in inventory to assist with your upcoming project
from Brazil, thus t otamexdcuiive orgepostating that ‘gngberi mp aeeds.ane continue to explore alternative
to note that one third of the moldings and lumber, and their derivative products” are  sourcing options and advocate for policies that

split jambs imported into the United States ~ essential to national security. This triggered support the building materials industry.
come from Brazil. At this point, it is uncertain a Section 232 investigation and the USDOC
what impact this new tariff will have on the  ruling should be announced at the end of ; : . .
molding and jamb market. November. This tariff will likely encompass essential for planning and k_)udgetlng your projects.
_ _ all forest products materials from all coun- W& €ncourage you to stay informed and to reach
Furthermore, a 50% tariff was imposed on all yias and could be in addition to any duties out to your Jackson Sales Rep with any questions

Understanding the complexities of tariffs is

copper, which is the primary chemical used in currently paid by Canadian producers. or concerns. | want to reiterate that we remain
pressure treated lumber. In July, the U.S. committed to sufficient inventory levels at the
Department of Commerce announced new  As always, Jacks@icommitted to providing most competitive prices. Thank you for your
Anti-Dumping Duty (ADD) rates. These you with quality products at competitive continued trust and partnership.

JLM Named to Top 100 Employee Spotlight R -

We are proud to announce that g Dave Evans, Facility Manager

Jackson Lumber & Millwork was LBM: y 9

lr)ecognlzled as or?e of the Tgp 100 10 A great addition to our Jackson team,
ro Dealers in the country by Dave Evans joined us two months ago

LBM Journal 100 as our new Facility Manager.

A report on the state of the lumber and building material
retail industry, Thd.BM Journal 109 also a ranking of the as in
nationds top pro dealers an er Yyl d; 1B€Syee

2024 sales. decided a change was in order!

And, we are proud to be a member
I M‘.: of LMC, the premier cooperative As Facility Manager, Dave is responsible
. for independent lumber and building for all five Jackson locations, and he has a Dave Evans, Facility Manager

He brings a fresh outlook to the job, as
:Hs ptrle\édqust\)/vork experience w

Building Business TogetheE

material dealersThis year, LMC key role on the Safety Committee. Dave
dealers represent 40% of the LBM Top 100. The takes pride in working hard and doing  He looks forward to becoming fully
LMC network consists of 430 dealer companies with his best at every task. His background  established in his new position and

1,800 locations throughout the U.S. and in the Bahamas includes receiving/delivery management, continuing on with a successful
and collectively represents over $27 billion dollars in total|  customer service, and power equipment career at Jackson.

retail sales. experience. , N
Dave loves spending family time with
As a LMC member, we offer you the buying power of a Dave is having a great time getting to his wife Ryane, daughter Harper, son
national chain while giving you the personal attention you  know everyone in the company, learning Liam, and the two family cats, Marsh-
expectfromafamip wned busi ness. Be aavihings, andheldinylélifvthenever  mallow and Stormy. A big music fan
relationships with the highest quality lumber mills and he can. He enjoys the new challenges  and former event DJ, Dave plays
manufactured brands, our Jackson team can buy better of the position, like coming up with golf and basketball, but he especially
and smarter which means you can count on us to supply solutions to problems and making enjoys watching or

the products you need at a competitive price. those solutions happen. sporting events.
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Customer Focus where their properties are

located with charitable donations, The Edge, Manchester, NH
Brady Sullivan Properties in-kind services, and volunteer
Manchester, NH work.

The company has recently

taken on some new construction
projects. For example, The Edge
Apartments project was develope
on land purchased from Velcro,
and it is situated on the Merrimack
River within minutes of downtown
Manchester, NH.

Founded in 1992 by Shane Brady and
Arthur Sullivan, Brady Sullivan Properties
began with a shared vision to transform
underutilized properties into vibrant,
profitable spaces. During that challenging
time in the real estate market, Shane and
Arthur saw opportunities where others
saw risk.

A Brady Sullivan supply partner
since 2007, Jackson Lumber & Millwork
supplies doors and trim for all of their
; j projects including mill
conversions in Rhode
Island, Massachusetts,
and New Hampshire.

After several years in business, the
company began to focus on converting
historic mill buildings
into luxury lofts and
apartments, which
contributed to the
resurgence of many
communities across
New England. The
company grew at a

Brady Sulli
project manager, Larry
St. Pierre, appreciates
rapid pace and today, the depth of industry
the Brady Sullivan = knowledge and great
portfolio includes re5|dent|al commerC|aI customer service he receives from his

and storage developments in New Hampshire, jackson sales rep, Ed Chaput, who has

Massachusetts, and Rhode Island. They have aorked handin-hand with him since day one.
team of 260 employees who take pride in

delivering excellent customer service and in ~ Jackson is currently supplying a new phase
creating exceptional living and working spaces.of the Pacific Mill Lofts renovation which
Brady Sullivan currently owns and manages adds 33 more units to this historic mill
4,000 apartments and more than 8 million sq. located on the Merrimack River in

ft. of commercial space across New England. Lawrence, MA.

Recently completed projects in Manchester, ~We are also supplying framing, roofing,
NH, include The Residence at 1000 Elm, a  siding, windows, and millwork for the
transformation of a 5§earold iconic city Langley Cove project in Laconia, NH, a
skyscraper into 200 upscale residences, and New-construction residential rental

the 1230 Elm Street project. Originally built ~ community on Lake Winnipesaukee.

in 1973 to house Metropolitan Life Insurance
and New England Telephone, 1230 EIm now
houses 100 luxury apartments.

Upcoming projects include The Lofts at 93
North, a renovation of a public works

building in Concord, NH, and 1555 Elm l ]l D 7
. . ®
Known for revitalizing entire districts, Brady ~ Street, a new residential luxury apartment PBBAODPY :-:S = TLI Ié‘[\l

Sullivan is proud to support the communities ~ Property in Manchester, NH.

1230 EIm St., Manchester, NH

Pacific Mill Lofts, Lawrence, MA
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5 CONVENIENT
LOCATIONS:

AMESBURY, MA
67 Haverhill Rd.
Phone: 97&88-0366

Mon-Fri: 6:30 a.m: 4:30 p.m.

Sat: 7:00 a.m.12:00 p.m.

LAWRENCE, MA
215 Market St.
Phone: 9786864141

Mon-Fri: 6:30 a.m- 4:30 p.m.

Sat: 7:00 a.m.12:00 p.m.

RAYMOND, NH
10 Industrial Dr.
Phone: 608955151

Mon-Fri: 6:30 a.m- 4:00 p.m.

WOBURN, MA
10 Jefferson Ave.
Phone: 784933-0057

Mon-Fri: 6:30 a.m- 4:30 p.m.

Sat: 7:00 a.m.12:00 p.m.

JACKSON KITCHEN
DESIGNS

NORTH ANDOVER, MA
Butcher Boy Marketplace
1093 Osgood St. (Rt. 125)
Phone: 9786857770
Mon-Fri: 9:00 a.m- 5:00 p.m.
Sat: 9:00 a.m.3:00 p.m.
Appointments available

Providing customers
with quality products,
services & solutions
on-time & in -full
every day.

f Jinfo

ProSales

2014
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Monthly Cost Index

Stay on top of market pricing trends for
Framing Lumber and Materials.

Pricing is for a 36x24 House with a
20x20 Attached Garage (2,125 Sq. Ft.)
All quotes include taxes.

JLM Photo Album

A big thank you to everyone who joined us for our Raymond cookout iMiJitlyas a great time!
A special shoutout to our amazing vendor partners: Kelly from IKO, Ben and Kris from Andersen Windows,
and Dominic from James Hardie Building Products. We appreciate your support!



